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A strong and stable friend
to the licensed trade community
For over 225 years, the Licensed Trade Charity has been committed
to looking after people who work in the licensed trade and their
families. Helping them to get back on their feet and on with their
lives when they go through a difficult time, the Charity offers
practical, emotional and financial support.
Responding to the changing needs of licensed trade people during
uncertain times for the industry, the Charity adapts to meet those
changes head-on ensuring licensed trade people know they have
a strong and stable friend to call on when they need to.
In this document we outline the impact we made in 2019
and our direction for the future.

Our mission: To equip people to be self-reliant
and achieve their personal best.
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23,020 people helped
£1m given in grants

£

941 students educated
659 calls to isolated people
549 grants to people in need
19,780 people visited our website
1,222 people used our helpline
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98.2% of A Level pass grade*
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Our investments have had mixed fortunes, however with
the Charity’s long term investment strategy, these will
continue to improve over time.

Our focus has been to continue to improve trade
awareness and this has been a really successful
campaign. Many organisations are now fully engaged in
the work that the Charity undertakes with clear evidence
of more applications for support. Our partnerships with
professional specialists have also grown, with the
Charity Services team now having the ability to widen
the scope of expertise and guidance being provided to
beneficiaries. There has been a noticeable growth in the
complex needs and circumstances many individuals
from the trade are facing, particularly with mental
health issues.
Whilst 2020 will certainly have enormous challenges, I
am confident that with the continued support from our
Trustees, committees, members and volunteers, together
with our professional staff, we will be able to meet these
additional pressures.
James Brewster
Chief Executive

Look out for updates on how the Charity has responded to the Covid-19 pandemic
Licensed Trade Charity
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The Charity has had to face many challenges over the
years and 2019/2020 certainly had its share. Our teams
have responded well to dealing with an increase in
demand from beneficiaries whilst coping with
challenging economic pressures. Our schools have felt
the pressure of trying to sustain pupil numbers whilst
facing increased cost burdens imposed by government
changes on pension contributions. Pupil numbers
continue to grow, particularly at our SEN schools in
Oxford and Hassocks, and pupils across all our schools
continue to prosper. External lettings of our facilities
performed well, and we have now established an
impressive portfolio of customers.

 here has been a noticeable
T
growth in the complex needs and
circumstances many individuals
from the trade are facing, particularly
with mental health issues.
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Inspiring and developing
our team

Whilst I write the introduction to the 2019
impact report for our members, staff and the
wider community of the licensed trade, I must make
reference to the ongoing Covid-19 pandemic and the
effect it is having on our whole community.
The impact it has had on this industry, along with
all the activities of the Licensed Trade Charity, are
immense. The tragic loss of loved ones experienced
by many families cannot be underestimated, and on
behalf of our Trustees, my deepest sympathies are
with all those affected.
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Through 2019 we continued to grow awareness
of the Licensed Trade Charity and to build
relationships that support our ability to reach
people we may be able to help.

Our structure affords us the opportunity to remain nimble
and respond quickly to changes and trends.

By focussing on providing the sector with the support
it needs, and adapting our services to meet changing
needs we remain relevant, useful and a valuable asset
to our partners.

Every member of the LTC team delivers the core values of our
organisation – Pride, Passion, Care, Honesty and Responsibility
through everything we do. We’re proud to have earned the
respect of our industry, our peers and the people we help.

2018
2019
2021
			
target
			

		
2018
2019

Number of individuals benefitting
from charitable support services
(includes users of website, helpline
and direct support)

Employees		
395
352

Our Charity

13,434

23,020

13,980

Number of individuals receiving a bursary,
scholarship or support with fees for children
of those connected with our trade
59

67

80

17

Getting involved

18

Managing our environment

19

How we operate

21

The future

22

Our People
Volunteers (CS Volunteers, Befrienders,
RS Committees and Trustees)		

Educating children
through our Schools
816

824

882

SEN – LVS Hassocks

52

47

64

SEN – LVS Oxford

62

70

64

930

941

1,010

LVS Ascot

Total Pupils in Education

Licensed Trade Charity
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132

182

31

43

Our Trade
Time to Open Up Corporate Partners		

16

Our invaluable volunteers

Our Trustees remain supportive of ideas and adaptations to
our services that allow us to continue to deliver outstanding
customer service.

Pubs and other venues reached (estimated)		

9,802

19,981

Employees reached (estimated) 		

164,486

256,376

£2.6m

£2.008m

Our Buildings
Investment in property and equipment		
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Awareness of the value we bring to the industry
and our partners continued to grow during 2019.
Our Time To Open Up campaign continued to
resonate, so the opportunities to extend our
reach further flourished, with growing offers
from pub companies to partner and fundraise.

The campaign continued into 2020 for
a licensed trade sector that was closed
for many months.
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We’re still

open

Scroll through some of our campaign posters

to support you 24/7

Whatever
challenges
lie ahead
when you
open again.

Are you having trouble with your
landlord or housing? You can talk to us about anything.
If you need advice on health or other issues like money, relationships or housing
call our helpline on 0808 801 0550 or visit licensedtradecharity.org.uk.
The last thing you want to do is bottle things up.
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Health, housing or money problems?
We offer emotional support, practical advice
and financial grants.

We want you to know we’re always open
for pub and bar people, through good times and bad.

We’re always open 24/7 for pub and bar people.
So if you’d like to talk, just call 0808 801 0550
or visit www.licensedtradecharity.org.uk

If you’d like to talk just call 0808 801 0550
or visit www.licensedtradecharity.org.uk

LIC0045_STILL OPEN Ad_HP_AW1.indd 1

Licensed Trade Charity

Remember
our door is
never closed.

Call our helpline 0808 801 0550
or visit www.licensedtradecharity.org.uk
The last thing you want to do is bottle things up.

LIC0030_Time-to-open-up-KV_A4_AW1.indd 1
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24/04/2020 16:44
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We identify changing trends in support demands, and in
response, introduce new partnerships that bring increased
expertise to what we offer. Our partnership with Shelter,
GamCare, LawExpress, the Firefighters Charity, Business
Debt Line and StepChange, to name a few, are delivered
as an extension of our own support services.
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Our impact in 2019

We’ve built strong working relationships
with operators, service providers and trade
organisations bringing together partners
who help us to extend our reach and
strengthen our range of support services.

ITH
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Introduction

See more
about
available
support

Partnerships with operators large and small across
the sector has supported us to reach our 2021 target
of 10% awareness of the Charity during 2019. Those
partners have created opportunities, through their
events, roadshows and training days, to meet licensed
trade teams in their head offices, breweries and on
the front line, behind the bar.

19,981 pubs and
other venues reached*
256,376 staff reached*
* estimated
Licensed Trade Charity
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Operators recognise the benefit of working
with us for their people as we offer valuable
independent, confidential, physical, emotional
and financial support.
Support that can help their people keep working, supporting
retention and reducing recruitment costs, get back to
work if they’ve been out for a while or look to alternative
employment if they can’t return to their previous job.
Difficult conversations for HR teams, regional and business
development managers are made easier when the contact
details of the Licensed Trade Charity can be offered with
support available, whatever the situation.

Thank you
to our partners

See our Corporate
Partners film
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Our support helps licensed trade people and
their families get back on their feet, back to
work and feeling more confident and in control
of their lives after they’ve been through a
difficult time.

People in the licensed trade benefit from the support
we offer, delivered in three tiers.

Tier 1: Our website
Free to access giving practical support including a
benefits calculator, mental health support and around
60 helpsheets free to download on a range of topics.

We support people who currently work or those who used
to work in the licensed trade, and their families, whether
they have moved onto a new career, are taking a break
or have retired.

In 2019 19,780 people used our website.

Tier 2: Our helpline
Available free of charge 24/7 and 365 days year.
Practical advice is given by Citizens Advice trained
professionals whilst emotional support is provided by
British Association for Counselling and Psychotherapy
trained professionals. Callers from the trade can access
six free telephone counselling sessions and can be
referred for face-to-face counselling if necessary. For
critical incidents where licensed trade teams might be
affected by fire, terrorism or sudden death our trained
counsellors can offer either telephone or on-site support.

 veryone needs help sometimes,
E
whatever you do for a living. We’re here
to help licensed trade people.
See our
Here to help
film

In 2019 1,222 people called our helpline.
£

Tier 3: Direct financial support
Our financial support is given as grants, not loans –
we never ask for the money back – to bridge the income
gap during illness or to buy essentials.

In 2019, we gave £1m in personal and
educational grants.

Licensed Trade Charity
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Snapshot of the year
Holistic View

Isolation

Retired Workers

We talk to beneficiaries about their
situation as a whole and aim to help
them back to a point where they can
go on with their lives.

This can affect people at any age
and can be triggered by a change in
work, life or health circumstances.
Our telephone befrienders offer a
regular catch up with a friendly voice.

We support licensed trade pensioners
around the UK with the cost of living
and essential items.

1,222 calls for practical and
emotional support were received.

£181,521 was given.

659 calls were made.

Education

Benefits

Mental Health

From discounts at our LVS Ascot
school, to help with the cost of retraining to get back into work, we
gave £422,000 in educational
support grants for licensed trade
families.

Our team help callers with benefits
advice and our website includes a free
benefits calculator.

We address mental wellbeing with
support for individuals, offering 6 free
telephone counselling sessions, over
500 were delivered in 2019.

Housing

Partnerships

Management Line

With our support, 105 families
remained in or found secure
housing and 49 over 55’s benefitted
from a housing referral to
Anchor Hanover Housing.

We have built relationships with
other organisations that offer
expertise in particular areas of
support – each £275 paid to
Shelter can help a family remain
in their home.

Licensed trade managers can call
our helpline for tips on managing
workplace situations, including how
to start a difficult conversation.

Licensed Trade Charity

We gave £52,000 in income top ups
during serious illness.
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We also support managers with training
so they can support their teams.
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Today, LVS Ascot accepts pupils with parents who work in a
variety of professions to keep the school numbers healthy
and to generate an income that supports our charitable work,
always with preference for children from the licensed trade.
LVS Ascot is a non-selective, co-educational school accepting
children of all abilities and working with them to exceed their
expectations. We celebrate every child as a unique individual
with different skills, learning preferences, talents and
struggles. Our committed and dedicated body of staff work
to inspire independence and support pupils.

O

Licensed Trade Charity

See our
School film
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LVS Ascot, situated in 26 acres of beautiful parkland,
offers outstanding purpose-built facilities within which
our dedicated education team deliver an outstanding,
unpretentious, independent education for students from
Reception class through to Sixth Form.

C

Inspiring and developing
our team

Over 200 years ago the Charity founders
committed to educating the children of licensed
trade people in a ‘wholesome and airy situation.’
The Charity remains faithful to that promise
to this day and educated 941 students in our
three schools during 2019.
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Creating opportunity
through education
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Exceeding expectations...

92% of students achieved
GCSE’s pass grade.
98.2% A Level pass grade.
84% of students got into
the university of their choice.
In 2019, 84% of A Level pupils got into their first or second
choice University and those that chose alternative pathways,
like apprenticeships, were given all the support they needed
to succeed in their applications and endeavours.

Henry
The Hamilton family have been part
of the licensed trade for over 12
years. Their son Henry joined LVS
Ascot on a 95% of fees paid bursary
in 2016. Before joining the school he
was unhappy and lacked confidence. At LVS Ascot
he stood talk, became captain of the rugby team,
regained his confidence and turned his academic
prospects around.

Licensed Trade Charity
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Children

Gifted &
talented
children

Children

Adults
and
children

Discounts

Trade Scholarships

Bursaries

Educational Grants

Means tested
support worth up to
80% of fees at our
LVS Ascot School

To help pay for course
fees, equipment,
school trips, uniforms
and meals, text
books, activities and
travel costs

You could be
entitled to a
20% discount
at our LVS Ascot
school

Worth up to 80%
of fees at our
LVS Ascot School

FIND
OUT
MORE

FIND
OUT
MORE

admissions@lvs.ascot.sch.uk
01344 882770

support@ltcharity.org.uk
0808 801 0550

£379,000
was given for
bursaries in 2019
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Inspiring and developing
our team

Licensed trade people and their children*
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Ways you and your family
can learn to shine
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A better future

See more about our free
online training courses

* Eligibility criteria: You must have worked in the licensed drinks trade, either
currently or in the past, for five years. See our website for further details

Licensed Trade Charity
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100% of students at
LVS Oxford gained a pass
grade in English GCSE.

O

C

Enabling individuals through
14
specialist education

In an environment that inspires aspiration, teaching staff
work collaboratively with the student and their family to
identify individual strengths and to develop confidence that
enables them to reach beyond their anxiety, enabling them
to achieve both academic and personal goals to support
the transition to their next placement.

ING W
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Our impact in 2019

LVS Hassocks and LVS Oxford, our autism
specialist schools, for young people with a
diagnosis on the autism spectrum provide
academic and vocational pathways that
support students to reach their potential.
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Introduction

100% BTEC passes
in level 1 & level 2
Hospitality and
L1 Home Cooking at
LVS Hassocks.
Licensed Trade Charity
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Exceptional students...
Nat
Nat was told at his
mainstream primary school
that he would never be able
to take exams. He joined
LVS Hassocks at 15 and they
turned his prospects around.
He thrived, gaining academic
and independence skills.
His grandfather Colin said:
“When Nat left his mainstream junior school, he
had nowhere to go – no school would take him on
due to problems he had triggered by his autism.
LVS Hassocks gave him a chance and the change in
him has been unbelievable since joining. He’s gone
from nothing to taking exams early and now going
on to college to study aeronautical engineering.
The school has really brought him on and understood
him, and he’s learned so much there.”
Nat has gone on to study Aeronautical Engineering
at Northbrook College in Shoreham and is now
looking forward to an independent future.

Licensed Trade Charity
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Through our people we deliver our values and through our
values we keep our promises to our customers be those,
beneficiaries, pupils, parents, volunteers, members and staff.
THE LTC WAY
Our core values

Pride

Passion

Care

Honesty

Responsibility

We build our teams with people who demonstrate our core
values and who understand our expectations of them.
In return we commit to developing, training and inspiring our
people to excel and grow.

3,379 training units
were delivered in 2019.
Our staff benefits programme gives security and support,
now and in the future, that recognises the value we place in
our people.

Want to work with us? Click here to find out how.

Licensed Trade Charity
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 keep our promise to take a holistic view when assessing
the needs of those we help.
 take our commitment to education seriously ensuring
we exceed expectations at every opportunity
 deliver Governance that ensures the honesty and
transparency that our industry rightly expects
 extend our reach beyond what could be achieved
with our internal teams alone.

In 2019 we were grateful to call upon
182 volunteers:
45 Charity Services Volunteers
16 Telephone Befrienders
30 Charity Ambassadors
64 Regional Committee Members
17 Trustees
10 Governors
6,262 hours donated in total
Licensed Trade Charity
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Volunteering
gives confidence,
improved self-esteem,
sometimes a renewed
challenge in life
and the satisfaction
of giving back to
a community.
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With their support we are able to

C

Inspiring and developing
our team

The Licensed Trade Charity volunteer team
bring an invaluable wealth of experience,
enthusiasm and commitment to supporting
us to achieve the Charity’s aims.
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Want to volunteer with us?
Click here to find out what roles are open
to you and how to join our volunteer team.
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work independently, visiting families and individuals in
their homes to assess how the Licensed Trade Charity
can help them.

Volunteer Telephone Befrienders

make regular phone calls to people who are socially
isolated through illness or age. All you need is a phone,
a sympathetic ear and a spare 30 minutes a week.

Charity Ambassadors
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are a vital part of our work, representing and promoting
the Licensed Trade Charity to the trade. This is a great
opportunity for anyone who likes meeting and inspiring
new people.

Trustees

are appointed by invitation only and it’s a responsible
job. They oversee the work of the Charity, from finances
to marketing so an expertise in areas where the Charity
works such as education or training is essential and an
understanding of financial reporting is also important.

Governors

work to ensure school leaders are delivering the best
education possible. With an understanding of school
dynamics, you will visit our LVS schools at least four times a
year to make sure they’re achieving educational excellence.

Members

use their minimum of three years experience in the
licensed trade to contribute to, and influence, our work
by spreading the word about the Licensed Trade Charity
wherever and whenever possible.

Want to volunteer with us?
Click here to find out more.

Licensed Trade Charity
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The Charity is committed
to progressively improving
its energy performance
and is keen to promote
sustainability and
environmental awareness.
Practices that promote environmental
awareness have been incorporated
into the school curricula encouraging
the next generation’s commitment
to sustainability.

99% of waste*
is recycled...
88% of it
is converted
to fuel.

Some practical examples of projects include:

LED lighting

55% of the fluorescent light fittings at the Ascot site have been replaced
with LED and the project remains on track for completing within the
next three years.

Building management systems

We’re reducing energy consumption through more efficient, remote,
automatically regulating operation of our hot/cold water services.

Thermal insulation

Projects across all sites ensure any new builds include enhanced levels
of thermal insulations and site surveys are underway to identity where
upgraded insulation will deliver greater insulation.

Mechanical plant replacement

A rolling programme of mechanical plant replacement is facilitating the
installation of more efficient equipment, reducing energy consumption
and on-going maintenance cost.

Water conservation devices

Sensor taps, dual-flush toilets and restrictors are proving cost-effective,
reducing our onsite water consumption.

Inspiring and developing
our team
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Each year the Ascot site alone generates an average of 130 tonnes of waste.
Projects like the installation of an onsite cardboard compactor and a review
of procurement strategy are helping to reduce the volume of waste created.
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* LVS Ascot only

Licensed Trade Charity

Waste

Through our waste contractor, 99% of waste is diverted from landfill
and recycled. 88% is recycled for use as fuels.
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Our suppliers

The Six Principles state:

1 	We will incorporate environmental,
social and corporate governance (ESG)
issues into investment analysis and
decision-making processes.

When selecting suppliers we look for
organisations that match our passion for
environmental, social and ethical responsibility.
We seek to have a constructive, positive
engagement and relationships with the
corporate world.

2 	We will be active owners and
incorporate ESG issues into our
ownership policies and practices.

Through a positive working relationship with our major
suppliers, including Sodexo who mange catering and
domestic services at all sites, we work closely to establish
a progressive environment that allows for flexibility in the
delivery of that passion for responsibility and encourages
creativity to ensure that together we remain at the forefront
of our sectors..

3 	We will seek appropriate disclosure
on ESG issues by the entities in which
we invest.
4 	We will promote acceptance and
implementation of the Principles
within the investment industry.

We require our Investment Managers and/or all underlying
collective holdings in both our medium and long term
investments to have signed up to the United Nationssupported, Principles for Responsible Investment (PRI)
Initiative.

5 	We will work together to enhance
our effectiveness in implementing
the Principles.

The initiative consists of an international network of investors
working together to put the six principles for responsible
investment into practice. Its goal is to understand the
implications of sustainability issues for investors and support
signatories to incorporate these into their investment
decision-making and ownership practices. By implementing
the principles, signatories contribute to the development of a
more sustainable financial system.

Licensed Trade Charity

Standing strong together

6 	We will each report on our activities
and progress towards implementing
the Principles.
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£23.1

2018

£23.4

2019

£23.7

The Licensed Trade Charity is a diverse
organisation with services that support
vulnerable people of all ages.
TOTAL TURNOVER £m

Our operation &
income structure

2017

£23.0
Schools

Investments
& Trusts

Elvian
Limited

Fundraising
& Donations

£23.8

2019

£23.7

Properties

Morning
Advertiser

TOTAL EXPENDITURE £m

We take our responsibility to those people seriously and
manage our operations with the same importance, ensuring
we have processes, policies, safeguarding and GDPR practices
in place that are robust and wide-ranging.
Our operational structure ensures we remain nimble and able
to respond to the changing demands of the sectors we work in.
Our financial management ensures that our portfolio of
investments, properties and operations is effectively managed
to comply with legislation and generate income to secure the
future of the Charity and continue the valuable support we
offer licensed trade people.

Licensed Trade Charity

2018

Standing strong together

TURNOVER

£61,000
School fees
£21,223,000
Grants received
£131,000
Fundraising and events
£44,000
Gross income from trading subsidiary
£614,000
Investments
£1,603,000
Total
£23,676,000
Donations and Legacies
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What 2019 going into 2020 has shown us
is the importance of creating, maintaining
and building on our relationships.

With the pub companies, breweries and independent
operators who trust us to deliver the values of their
organisations and to support their people with the same
care as we do our own.

The relationship we have with our teams and volunteers to
deliver our values through everything we do and say.

Most importantly, the relationship with our customers,
gaining and maintaining their trust in us and delivering our
promises to them.

With the organisations we partner with to extend and enrich
the support we offer with the humility to understand we
cannot do everything standing alone, offering to share our
expertise with others and accepting the expertise of those
that offer to support us.
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As we head into an uncertain future driven by the
fear, anguish, heroism, passion and community spirit
that Covid-19 has forced on the sectors within which
we operate, we do so with pride. Proud to be able to
continue to stand strong and stable at the heart of
those communities.

How we’ve helped
(Jan to Jul 2020 v 2019)

Enabling individuals through
14
specialist education
Inspiring and developing
our team
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The future
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Website visitors

+473%

Helpline calls

+202%

Direct support

+184%

Total people helped +304%
Licensed Trade Charity
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Thank you
Licensed Trade Charity
Heatherley, London Road
Ascot, Berkshire SL5 8DR
01344 884440
info@ltcharity.org.uk
www.licensedtradecharity.org.uk
Patron: H.R.H. The Prince Philip,
Duke of Edinburgh, KG, KT
Registered Charity No. 230011

Every year the Charity is lucky enough to
receive donations in the form of time given
by volunteers, prizes for events, awareness
through event participation and opportunities
to speak, social media shares, mentions in
the media, advertising donated for free and
money donated to fund our work.

To all the people
who have donated,
in whatever form,
we THANK YOU!
See a selection of partners and
organisations from the licensed trade
community who have helped us
achieve so much in 2019.

Start again

Would you like to
donate to our work?
Click here to find out
how you can help.

