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At the heart of the
licensed trade community
for 225 years

Our impact
in 2018

The Licensed Trade Charity has been
at the heart of the licensed trade for
225 years. Like the hospitality sector,
the help we give, the education we
provide and the way we work has had
to change and adapt over the years.

Information
and guidance

What has not changed is our
commitment to look after people who
work in the licensed trade and their
families, helping them to get back on
their feet, and on with their lives again
when they go through a difficult time.
In this document, we outline the
impact we made in 2018 and our
direction for the future.

	
13,434 people helped
976 calls to isolated people
	
10,929 people visited our
website (including accessing
our 60+ help sheets)
	
557 people used our helpline

£

Grants
	
£1.3m given in grants
767 grants to people in need

Education
	
930 students educated
98.3% of A Level pass grade*
	92% of students achieved
GCSE’s pass grade*
*LVS Ascot students only.
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Chief Executive’s
message
Whilst we have supported the licensed drinks industry for over 200 years,
each year brings new challenges and the Charity has always been at the
forefront of adapting and introducing new initiatives to respond to
these. Our forefathers had the insight to establish a sound organisation
that would always be fit for purpose by introducing creative solutions
and services, a principal that continues today.
We have witnessed one of the most unsettling times both economically
and politically and as a consequence, the demands for support from the
Charity has increased substantially, with a significant rise in numbers of
individuals supported.

 ur overriding objective
O
is to create a platform
that enables individuals
to become self-sufficient
with a sound basis for
the future.

Our education services continue to offer outstanding provisions while
facing cost increases and pressure on parental affordability as well as local
authority budget challenges. Despite this, we have maintained student
numbers and achieved some outstanding academic results.
We are delighted with the partnerships that have been established with
professional specialists to deliver more service solutions to our Beneficiaries,
with very positive results as highlighted within this report. Our overriding
objective is to create a platform that enables individuals to become selfsufficient with a sound basis for the future.
We have been particularly pleased with the trade engagement that has
been established as many organisations now have understanding of the
work of the Charity. The organisation’s success could not have been
achieved without the help of our members, supporters, volunteers, trustees
and professional staff.
Whilst this report focuses on 2018, the future will bring more challenges.
The Charity is well placed to continue to provide positive social, financial
and educational outcomes to all we serve.
James Brewster
Chief Executive
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How we stay relevant
and continue to help
By remaining at the heart of the
licensed trade community we
have our finger on the pulse of the
issues that face our industry.

We look for trends in the support we’re
being asked for, in the educational needs
of our students, gaps in the services we
provide and in the organisations that
we can partner with to expand those
services or help us reach out further.
We are an organisation that remains
flexible and adaptable to a changing
world and sector.

We focus on delivering outstanding
customer service and work closely with
trade associations and operators to
ensure the services we offer are relevant,
striving to exceed expectations.

We set ourselves objectives that
drive our operations to deliver a
positive impact for the people we
help, our students and our teams.
We employ people with the
professional skills and positive
attitude to achieve those.

2018
Strategic
2017 2018
target for
2021
			

Our People

			
Our Charity
efiting
Number of individuals ben
ices
serv
t
por
sup
ble
from charita
pline
hel
,
site
web
of
rs
use
es
(includ
and direct support)
port
Bursary, scholarship or sup
se
tho
of
n
dre
with fees for chil
e
trad
our
h
wit
connected

s, Befrienders,
Volunteers (CS Volunteer
s)
stee
Tru
and
s
tee
mit
RS Com

8,300

13,434

12,900

56

59

80

Educating
Children through
our Schools
SEN – LVS Hassocks
SEN – LVS Oxford
Total Pupils in Education

4

Licensed Trade Charity

816

882

74

52

64

52

62

64

925

930

1,010

799

LVS Ascot

Impact Report 2018

Employees
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How we reach those
we could help
We launched our Time To Open Up campaign
to reach out to more people from the trade in 2017.
During 2018 we continued to grow that campaign
and extend our reach even further.
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Finding life difficult to
cope with?
You can talk to us abou
t anything.

If you need advice on mental
wellbeing or other issues
like housing or money manag
just call our helpline on 0808
ement
801 0550 or visit license
dtradecharity.org.uk.
The last thing you want
to do is bottle things up.
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Working in
partnership
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We’re working in partnership with
operators large and small across the
sector asking them to share our threetiered programme of support across their
estates and to their Head Office teams.
Their support has been invaluable in reaching out to people
in the trade and in June 2018, we surpassed our target
of achieving 5% awareness of Licensed Trade Charity by
hitting 6% with a further 6 months to go.

Support for a Business
Development Manager

Working with Stonegate, Fullers, Youngs, M&B, EiGroup,
J D Wetherspoons and Shepherd Neame, to name a few,
and listening to their insight into the support their people
need, has further sharpened our ability to deliver the services
required for this industry.

A long serving Business Development Manager
came to us after the suicide of one of their
pub managers. This well respected manager
dealt with the practicalities of the situation
at the time.

 ecruitment and retention is an issue.
R
Anything we can do to add value for our
employees and help them in what is a
tough environment is important. The
Licensed Trade Charity is a massive asset
in this respect as it is a safety net for
everyone in the industry when they have
tough times, be it health, financial or
other problems.
Paul Pavli,
Paul Pavli Consultancy

9,802

Some weeks later, the emotional impact hit
them and they began to worry that every
future conversation with a pub manager
could lead to the same outcome.
Almost house bound by the psychological
impact, they called our helpline, took advantage
of the 6 free telephone counselling sessions and
were soon back on track and returning to work.

pubs involved

164,486
people reached
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The impact for Beneficiaries
and partners
Life often throws
a ‘curve ball’ at us
whether we work in
the licensed trade or
any other profession.

People in the licensed trade benefit from the support we offer delivered in three tiers.

Tier 1: Our website
The Charity’s website is free to access and gives useful information on coping
with a range of circumstances. The site includes around 60 helpsheets that
give practical advice on everything from Resilience and Mindfulness to Issues
With Gambling, Rent Arrears and Eviction and advice on How To Sleep Well.

Some issues are
specific to our trade
but most are just ‘life’.

In 2018 10,929 people visited our website.

Tier 2: Our helpline
The Charity’s helpline can be contacted free of charge 24/7 and 365
days a year. Practical support is offered to callers by Citizens Advice trained
professionals whilst emotional support is provided by British Association for
Counselling and Psychotherapy trained professionals.

 life changing
A
amount of money
is different
for everyone.
We support people who currently
work or those who used to work
in the licensed trade, and their
families, whether they have moved
onto a new career, are taking a
break or have retired.
We know that the help given
to people in the licensed trade
benefits them as individuals, their
families, often their colleagues
and sometimes their employers.
8
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Callers from the trade can immediately access six free telephone counselling
sessions and can be referred for face-to-face counselling if necessary.
For critical incidents where trade people might be affected by fire, terrorism
or sudden death in the team our trained counsellors can offer either
telephone or on-site support.

In 2018, 557 people called our helpline.
£

Tier 3: Direct financial support
Our direct financial support is given as grants, not loans – we never ask for the
money back, to bridge the income gap during illness or to buy essentials.

In 2018, we gave £1.3m in personal and educational grants.
Our Charity Services team focus on delivering outstanding customer service to
everyone we work with, striving to exceed expectations.

976

calls were made
by our telephone
befriending volunteers
to 35 people
in 2018

A holistic view

Isolation

Working together

We take a holistic view when assessing
the support someone has asked for
and often find, after talking to those
people, that the help they need spans
the range of support we offer.

Working in a busy and social licensed
trade environment can be a fun and
exhilarating way of making a living.
It can be a lifestyle rather than a job.

Where a collaboration with another
organisation or charity improves
the outcome for our beneficiary, our
Charity Services team work closely to
deliver expertise beyond our own with
like-minded partners, including:

A request to replace a broken washing
machine is often borne out of a spell
of illness, that has resulted in rent
arrears and the caller finds themselves
unable to replace the machine
themselves. We will talk to them and
find out what is needed to help them
back to a point where they can go on
with their lives.

Coming out of that environment at
retirement, ill health or to move into
a new career can leave a social hole,
and a feeling of isolation.

Retired workers
We support trade pensioners around
the UK with a contribution towards
living costs for those who need it,
essential items and companionship
through our befrienders.

 he Fire Fighters Charity
T
for residential therapy
Renovo for back to work support
Shelter for help with complex
housing issues
Bii for business support
Law Express for legal issues
 nchor Hanover for
A
over 55’s housing
Licensed Trade Charity
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Creating
opportunity
through
education
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We have been educating young people since we
opened our first school in Kennington in 1803,
always in a ‘wholesome & airy environment’.
Today the Charity owns and manages three schools
and educated 930 students during 2018.

LVS Ascot offers an education focused on each pupil
as an individual. The school remains a co-educational,
non-selective school, we do not require pupils to pass
an entrance exam.
All abilities join us and we pride ourselves on working with
them as individuals to add value to their education, supporting
them to achieve.
LVS Ascot accepts pupils with parents who work in a variety
of professions and children of parents who work in the
licensed trade* continue to be able to access an outstanding
education with LVS Ascot through the Licensed Trade Charity
in three ways:
1 A 20% discount on day and boarding fees
2 Scholarships for gifted and talented children
3 Bursaries for those in emotional or educational need
* for 5 years or more
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92%

of students
achieved GCSE’s
pass grade

Students who were predicted
average grades left us with
excellent grades.

78%

of students got
into the university
of their choice
in 2018
And those that chose
alternative pathways,
such as apprenticeships,
were given the support
they needed.
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In 2018, the LVS Ascot Principal
introduced two initiatives – the first,
being the ‘World of Work’ series
of events to support Sixth Form
students as they move into the next
stage of either their education or
career. Drawing from the vast range
of experience and careers within the
parent body, the group is able to
share valuable insight into different
routes to work and qualifications for
our students.
The second initiative is the LVS
Advantage programme for Sixth
Form students which is like a mini
MBA focussing on strategic business
concepts and gives LVS Ascot
students an advantage as their take
their next step.
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Henry

98.3%
A Level
pass grade
in 2018

Henry Hamilton, 17 from Kent – whose
father, Richard, runs the Slug & Lettuce pub
in the 02 Arena, London – received four A’s
or equivalent and four B’s or equivalent,
in GCSE.
Henry has stayed on as a boarder at
LVS Ascot’s Sixth Form to study A-Levels
in Geography, Food Technology, and
Physical Education, and is now Head
of Boarding.
Licensed Trade Charity
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Enabling
individuals
through
specialist
education
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Our schools for young people with a diagnosis on
the autism spectrum, LVS Hassocks and LVS Oxford,
provide academic and vocational pathways that
support students to reach their potential.
A collaborative approach that
includes parents ensures they are
involved at every step.
Ensuring an environment of specialist
education rather than special
education inspires aspiration in our
students, parents and teaching staff.

We identify individual strengths
and work with those to develop
confidence to reach beyond the
anxiety that students with autism
live with, and look to their next steps
into either further education or
employment.

Charlie
“In 2016, Charlie was one of five students who sat LVS Oxford’s
first ever GCSE exams, with all the results in the A* – C bracket.
Charlie then studied Maths A/S Level and a BTEC in ICT with
us. We are delighted that, in 2018, he has been able to go onto
mainstream further education and has the prospect of an
independent, successful future ahead of him.”
Louisa Allison-Bergin,
Head of School at LVS Oxford

100%

LVS Oxford
pass rate for all
BTEC courses
in 2018

LVS Oxford results included
an 8 (high A grade) in English
language maintaining the
school’s 100% A*-C record
in the subject since it began
offering GCSEs in 2016...
...and that grade 8 was for a
student taking the exam a
year early!

82%

LVS Hassocks
A*-E pass rate
for GCSE’s
in 2018
An LVS Hassocks student
who was told he would
never take exams celebrated
a B in ICT and two 4s
(equivalent to Cs) in Maths
and English Language
Licensed Trade Charity
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Inspiring and developing our
team of professional people
We recognise and value our staff and volunteers
who deliver our services, education and ethos
in everything they do.

Supporting our staff
We work hard to develop, train and
inspire our people so that they excel
and grow while they are with us.
In 2018 we delivered 2,931
training units.
To further support our staff, the
Charity uses the services of an
employee assistance programme
(EAP). The confidential 24-hour
support services are to help with both
everyday situations and the more
serious concerns. It’s free, funded
entirely by the Licensed Trade Charity,
and offers easy access to information
and counselling services by telephone
or face-to-face.

16

Licensed Trade Charity

Impact Report 2018

The services provided on this scheme
include 24/7 counselling, a legal
helpline, access to a virtual doctor
and a GP advice line.
We work with vulnerable groups and
it is essential that we employ the
right people. Our rigorous 48 point
recruitment process ensures we employ
people with the right attitude. People
who are flexible, multi-functional,
intelligent risk takers, honest, adaptable
and able to embrace change.

2,931
staff training
units were
delivered
in 2018

Volunteers play
an invaluable role
Our 39 Charity Services Volunteers are our front line,
meeting the people who have asked for our help, assessing
their needs and the needs of their family.
Between travelling to the location, and spending up to
5 hours talking to those people and establishing a plan
of support, they often commit the day to ensuring we
have a full understanding of a persons’ needs.
A team of 19 befrienders spend approximately 17 hours
each week calling isolated people from the trade, making
sure they know there is a friend out there who wants to
talk to them each week.
Our Trustees, committee members and school
governors challenge us to reach further, to innovate,
to modernise and transform and to remain true to our
mission. They give generously of their time and their
commitment is invaluable. They attend regular Trustee
meetings and chair our range of Committees:

19

befrienders called
isolated people
from the trade
in 2018

39

Volunteers
worked as our
front line
in 2018

Charity Services
Events & Promotions
Membership
Pensions
Governing Bodies
Health & Safety
Regional Supporters
Fundraising.

15

Trustees and
committee members
were invaluable
in 2018
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Managing our
environment
Our three sites accommodate over
900 students and almost 400 employees.
Ensuring we operate as efficiently as
possible and focus on reducing our
environmental impact is important to
our organisation and our people.

Monitoring consumption
We are committed to implementing new technology and
environmental measures in an effort to progressively
improve energy performance and promote sustainability.
Adopting a programme of planned maintenance,
mechanical plant upgrades and internal refurbishments,
we continue to make headway towards achieving objectives
to reduce carbon consumption across our sites.

Saving energy
We are progressively replacing old candescent
and flourescent light fittings with LED fittings,
which incorporate motion sensors to ensure
that lights function only during occupancy.
Energy savings are typically 90% compared
with traditional bulbs of the same light output.
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99.6%
of waste
collected from
site in 2018 was
recycled...

...and only

0.4%
went to
landfill

Our suppliers
We look to our suppliers to match our passion and aspirations for environmental,
social and ethical responsibility. Sodexo, our catering provider, are a great
example of working collaboratively for the benefit of both parties.
They focus on delivering a seasonal menu using healthy produce and delivering
exciting flavours. They have introduced a ‘wonky veg’ delivery to the school to
improve their contribution to sustainability. They promote the importance of
good nutrition to students through awareness campaigns.
We seek to have constructive and positive engagement with the corporate world.
We therefore require that the Investment Managers and/or all underlying
collective holdings in both our medium and long term investments have signed
up, or are in the process of singing up to the United Nations-supported, Principles
for Responsible Investment (PRI) Initiative.

Capital
investments
In 2018, investment of £2.6m kept
our programme of capital investment
on track to hit our target of £11.5m
spend by 2021.
Major projects in 2018 included
a complete refurbishment of the
dining room and kitchens at LVS
Ascot along with increasing the
sports changing facilities.

The initiative consists of an international network of investors working together
to put the six Principles for Responsible Investment into practice. Its goal is to
understand the implications of sustainability issues for investors and support
signatories to incorporate these into their investment decision-making and
ownership practices. By implementing the principles, signatories contribute to
the development of a more sustainable financial system.
The six principles state:
1  We will incorporate environmental, social and corporate governance
(ESG) issues into investment analysis and decision-making processes.
2  We will be active owners and incorporate ESG issues into our
ownership policies and practices.
3  We will seek appropriate disclosure on ESG issues by the entities
in which we invest.
4  We will promote acceptance and implementation of the Principles
within the investment industry.
5  We will work together to enhance our effectiveness in implementing
the Principles.
6  We will each report on our activities and progress towards implementing
the Principles.

Licensed Trade Charity
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How we operate

OUR OPERATION/INCOME STRUCTURE

Our financial management ensures that our portfolio
of investments, properties and operations is effectively
managed to comply with key legislation and generate
income to secure the future of the Charity.
Some of that income derives from the three schools we own
and manage, which still observe the objects laid down by the
founders, that the schools should be co-educational, nonselective and in a green and airy situation.
LVS Ascot, in Berkshire, is a non-selective independent
school where students of all abilities and backgrounds are
given the opportunity to exceed their expectations. The
school continues to offer discounts, scholarships for gifted
and talented young people and bursaries for those in need
from the trade. It extends our reach beyond the licensed
trade and accepts pupils from all walks of life to ensure its
viability and continued success in a crowded independent
education sector.
LVS Hassocks & LVS Oxford offer places to young people
with a diagnosis on the autistic spectrum, providing an
education that promotes every student achieving their
maximum potential and independent living.
As a diverse organisation with services that support so
many vulnerable people, our processes, policies, GDPR and
safeguarding practices need to be robust and wide-ranging.
We take our responsibilities to comply with regulation and
legislation seriously and have a structure in place to check
our operations and provide direction.

Schools

Investments
& Trusts

Elvian
Limited
Fundraising
& Donations

Properties

Morning
Advertiser

2016

£26.3

2017

£23.1

2018

£23.4

TOTAL TURNOVER £m

2016

£21.4

2017

£23.0

TOTAL EXPENDITURE £m
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2018

£23.8

The future
We will continue to build on
relationships with our trade,
partners and beneficiaries working
hard to deliver our charitable aims
and meet the challenges set out
in our strategic plan.
The UK presents challenges that impact licensed
trade people:
 uncertainty around Brexit
 a sustained squeeze on disposable income,
especially among those in lower paid roles
 a shift in the age profile of those in financial
need, with the percentage of retirees living in
poverty reducing, while those younger working
families living in poverty increases

Awareness

3.5%
2017

10%

10%

2021 target

April 2018

We achieved our 2021 target 2 years and 9 months early!

How we’ve helped
(Jan to Jul 2019 v 2018)

 changing consumer habits in the licensed trade
We take pride in our ability, as part of the licensed trade
community, to see changing demand for our services
and to adapt and grow those services to suit that demand,
always looking to innovate, and improve and maintain
outstanding customer service for our partners and the
people we help.
As we look to the future and reflect on 2018, we are
pleased to report progress so far.

Website visitors

+80%

Helpline calls

+111%

£
Direct support

+55%

Total people helped

+119%
Licensed Trade Charity
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Thank you
We value the support of our licensed trade community and
our partners who have helped us achieve so much in 2018.
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